BOSTON TOWN AREA COMMITTEE — WORK PROGRAMME 2025/26

MEETING

AGENDA ITEM

LEAD OFFICER / GUEST

PORTOFLIO
HOLDER
BTAC Q4 2024/25 Financial Outturn report Interim Finance Manager Clir Ghosh
5 June 2025 Work Programme for forthcoming year Assistant Director — Culture and
Leisure
BTAC Small Grants BTAC Small Grants Officer Clir Broughton
24 July 2025 Biennial update from Lincolnshire Police (to be Guest: Inspector lan Cotton

approved by Committee)

(Lincolnshire Police)

25 September 2025

BTAC Small Grants
BTAC Q1 Financial Position as at 30 June 2025

BTAC Small Grants Officer
Finance Manager

Cllr Broughton
Cllr Ghosh

27 November 2025

BTAC Small Grants
BTAC 2025/6 Events

BTAC Q2 Financial Position as at 30 September

BTAC Small Grants Officer
Assistant Director — Wellbeing and
Community Leadership

Clir Broughton
ClIr Broughton

22 January 2026

2025 Finance Manager Clir Ghosh
Biennial update from Lincolnshire Housing )

Partnership Guest: Anthony Read, Chair Clir Baxter
Proposed BTAC Budget 2026/27 and MTFS to Finance Manager Clir Ghosh

2030/31

26 March 2026

BTAC Small Grants
BTAC Q3 Financial Position as at 31 December
2025

BTAC Small Grants Officer
Finance Manager

Clir Broughton
Clir Ghosh




Pending confirmation for potential addition to the Work Programme:

e Review of status of Ingelow Park, Boston

e Boston Town Centre Strategy and Action Plan 2023-2027 Annual Review 2025 (Year Two)
Additional Working Groups active as at issue of agenda:

e Green Flag Award:
Meeting dates — all as advised previously: (6pm and in the Meeting Room (adjacent to the Committee Room)): 12" November 2025

e Small Grants:
Meeting dates (all at 6pm and via Microsoft Teams): 301" October 2025 and 26™ February 2026.

e Central Park security:
Meeting dates — to be confirmed following outcome of current officer deliberations.

Chairman: Councillor Patsie Marson
Vice Chairman: Councillor Paul Gleeson
Lead Officer: Phil Perry. Assistant Director, Leisure and Local Services.

Clerk: Paul Stonebridge, Democratic Services Officer.



